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Getting

The Most

From Marching Rehears

By David Montgomery

ing a specific plan. This includes knowing
exactly how much time to spend on basics,
music, and drill as well as specific objectives. I
plan for each two-hour marching
rehearsal in 10-minute blocks of
time. Some tasks may require only
five minutes while others may take
15-20 minutes, but in my experi-
ence, having a goal roughly every
ten minutes will keep rehearsals
moving and students focused. Even
if I schedule a 50-minute sectiona
in the beginning of the seasom
still look to break that up into f}\fe
10-minute segments with specific
goals for each segment.
Each rehearsal begins with the
band in a marching fundamenmls
block. 1 will often take the first ten
minutes of rehearsal to review

The secret to a productive rehearsal is hav-

basics or have students practice spe-
d in the show.

cial maneuvers use ,
Because some visually interesting
maneuvers, such as the Texas tWO7
step, are complicalcd to explait
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goals for the rehearsal, and then the
band moves to a musical warmup. If
space permits, it is best to have the
drumline and colorguard go to separate
locations to warm up.

Music

I believe the music must come before
the drill, otherwise the drill is just a con-
fusing exercise in memorizing counts. If
students learn the music first they can
connect the motion on the field to a
broader concept.

At the start of the season, a music seg-
ment will consist of reading through
each piece while I notate any awkward
spots and work through them slowly.
Problems may also become a scheduled
segment at the next rehearsal.
usually teach these in basics block to save time and [ might also schedule 20 minutes to practice a list
reduce confusion when learning drill. of things in the first half of a tune. A typical entry

Starting with marching fundamentals quickly  in my rehearsal plan might look like this:
establishes order and focuses the attention of
everyone on the work at hand. After completing City of Angels: Big breath right before measure
work on marching fundamentals | announce the 9. Mellos and altos to play out on the decend-
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ing accents in 13-14. Band should feel the
transition to allegro with mark time while lis-
tening for eighth notes in preceding measure.
Trombones get off ties. All eighth-note pick-
ups should be short in allegro section.
Memorize 1-36.

The next two segments of rehearsal would

build on this.

(20 minutes) Guard/Percussion return from
sectionals; City of Angels: Percussion eyes on
drum major for transition to allegro. Bass drum
eighth-note pulse becomes quarters in the alle-
gro. Drums play out through horn line fp. Horn
line listen back to percussion for tempo — no
rushing. Eighth-note pickups in horn line must
match with snares each time. Memorize 1-36.

As the season progresses I might devote 10
minutes to just a few measures of music. A diffi-
cult, two-measure woodwind lick may fill a 10-
minute slot, which can be broken down even
further. I might hear alto saxes for a minute,
then clarinets, then flutes, then all three sec-
tions together for two minutes, then the full
band for the last five. The goal is to keep the
rehearsal moving while being diligent about the
problems to be fixed. Too many times directors
take a stop-and-fix-it approach, which drives
players crazy and is an entirely reactive strategy.

Marching

[ have learned a couple tricks to make teach-
ing and cleaning drill go more
smoothly. One is to have students
end every move in rehearsal by
coming to attention and remaining
quiet. With everyone silent and
still I can make comments and give
feedback without having to com-
pete for the band’s attention. After
| make my comments, there is time
for the other instructors to make
corrections while everyone remains
in the freeze position.

Another is after a command to
reset, | give students 10 seconds to
hurry back to their starting loca-
tion. Without a time limit, students
usually meander back to the start-
ing location. In the time saved with
a countdown, I can often get in one
more runthrough at the end of each
rehearsal. Some directors prefer to
reset by marching the band back to
its starting location with a cadence
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or drum taps, but I find resetting to be quicker and
less confusing. Plus, it gives students a few seconds
to decompress, which improves their focus during a
long rehearsal. This is especially helpful when
marching practice is held after a full day of school.

It generally takes about 10 minutes to learn a
page of drill. I give students one or two minutes,
depending on the difficulty of the maneuver, to
find where they have to go, and then we spend the
next eight to nine minutes going back and forth to
learn and memorize the move. We do the same for
each page of drill on the schedule that day.
Depending on the complexity of each move, we
will learn two to four pages and then spend 10 min-
utes running those sets back to back.

David Montgomery is assistant director of bands and
director of the Bronco Marching Band at Western
Michigan University in Kalamazoo. He received a
bachelor of music degree in music education from the
University of North Carolina-Greensboro and a master
of music degree in music education and wind conduct-
ing from Kansas State University. Montgomery is a
doctoral candidate in wind conducting at the University
of South Carolina. Photos by David Roush.
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Here is an example of how the schedule for a
new drill move might look:

Learn the move from set 4 to set 5. Woodwinds
follow the leader, everyone else reshapes.

I try to anticipate problems that may arise and
may schedule two 10-minute segments to leamn
complex drill moves, such as a pass-through. I begin
these by placing students at the count where the
pass-through happens, which may be count eight of
a 16-count move. With students at the pass-
through point, they can see the spacing and who is
adjacent. Next we run through the pass-through
slowly several times before increasing the tempo.

For quick reference I will designate particular
sets as rehearsal sets by giving them a nickname,
such as “star” or “brown.” Typically these are the
formations before or after a transition or a particu-
larly complex move. When I call out this name,
students know immediately where to go.

I prefer to end each rehearsal with a run-
through. If we spent a rehearsal learning sets 4-9, 1
will schedule the next-to-last 10-minute segment
to run through these six sets. The first run-through
might have the drums playing while the horns sing;

dollar, DINKLES® last the longest and perform the best when compared to all other marching shoes.
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Sample Rehearsal Plan

Module

Minutes

Details

Problems to Fix

Basics

Practice 8-to-5 at mm=60. Heel hits the
ground on the beat.

Warmup

Guard and percussion go to sectionals and
return in 25 minutes. Hornline works on
long tones and lip slurs.

Music

20

City of Angels: Big breath right before meas-
ure 9. Mellos and altos to play out on the
decending accents in 13-14. Band should
feel the transition to allegro with mark
time while listening for eighth notes in pre-
ceding measure. Trombones get off ties. All
eighth-note pickups should be short in alle-
gro section. Memorize 1-36.

Drill Review

10

Review sets 3-4, then 1-4. Mellophones
and trumpets work on pass-through; mellos
have right of way.

New Drill

10

Learn the move from set 4 to set 5.
Woodwinds follow the leader, everyone
else reshapes.

New Dirill

10

Learn the move from set 5 to set 6. Set
color guard pass-through. Trombones and
euphoniums cover down vertical files.

Guard is not making it in
16 counts. Have them
leave one set sooner or
adjust staging.

Run Through

10

Run 4-6. Drums play while horns sing. Work
on equidistant steps for each transition.

Run Through

10

Run 1-6 twice.

rehearsal.

In addition to planning the actual rehearsal,
it is important to have everything ready to go
at least 10 minutes before the rehearsal starts.
Student loading crews can take responsibility
for front ensemble and color guard equipment,  valuable.
field markers, podiums, public address systems,
and water for breaks. Having everything in
place at least 10 minutes before rehearsal gives
the student crew enough time to handle unex-
pected equipment problems as well as enough
time to warm up. Without this cushion of
time, students and directors are rarely mental-
ly and physically ready to begin a productive

Rehearsals should start on time. When they
consistently start five minutes late and end 10

Getting off to a Good Start

minutes late, students do not show up on time
and do not focus when they are there. Starting
and ending on time shows students that you
mean what you say and you believe time is

It is also beneficial to define procedures and
specify when things are permitted. As I
instruct students to freeze at the end of each
drill run-through, I also have procedures in
place for such non musical activities as taking
attendance and turning in money. The ways
in which a rehearsal can be derailed are many;
careful planning and preemptive instruction

can save the director and students from

unnecessary headaches and will lead to more
effective rehearsals and better performances.
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Carolina, continued from page 56

Alverson, continued from page 16

Marching, continued from page 26

The tuba part has a number of
leaps that can be difficult. Although
the range does not extend into the
low register, it does reach to Bb above
the staff. If a leap goes into an ex-
tremely high register above the staff,
I'll play the octave below it to make
sure | have the correct pitch in my
mind. | usually go to the piano and
play the intervals.

If a particular interval is trouble-
some, such as a minor seventh above
the staff, I'll play it on the piano and
buzz it on my mouthpiece with the
piano and even sing it. | recommend a
lot of singing with the piano, which
acts as a pitch reference. My tuba stu-
dents will tell you that they do a lot of
singing and a lot of buzzing.

Matt Ransom teaches at Wake Forest
and is the artist-faculty tuba instructor at
the North Carolina School of the Arts.
He earned a bachelor of music degree and
an arts diploma from the North Carolina
School of the Arts.

John R. Beck, Percussion

This particular arrangement has a
part for drumset that should be played
softly. In fact for a percussionist the
ability to play soft and blend is more
important than having good listening
skills. The piano dynamic never gets dis-
cussed on the football field where per-
cussionists are told to play loud. Even in
jazz band, it's about driving the ensem-
ble or playing loud for a ragtime piece.

The difficulty of performing in a small
group, like a brass quintet or a small
chamber percussion ensemble, is that
the players have to refine their skills and
learn to listen and play softly to blend.
These are things that directors never
address to young percussion sections in a
typical band rehearsal. A director may
talk to the winds or the brass about
blending but not the percussion. You are
forced to deal with those issues in a
small chamber ensemble.

In the “Carolina Brass Rag” every-
thing has to be soft and played sensi-
tively. As the drummer the trick is to
make sure you can hear every member
of the ensemble. The percussionist is
one of six players who contributes to
the music making; he is not the engine
that drives the group.

John R. Beck is a faculty member at the
North Carolina School of the Arts and
Wake Forest University. He received music
degrees from Oberlin College and the East-
man School of Music. He is a former mem-

ber of the United States Marine Band. ]
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out. Cadets learn to face those chal-
lenges and deal with them. Many of
my military experiences taught me
well, and | am thankful I can draw
from them.

What do you anticipate for the future of
The Regimental Band at The Citadel?

The musical opportunities here are
continuing to expand. The band has
received invitations to national events
this past year, and the Edinburgh
Military Tattoo in Scotland would like
the entire band to perform in 2010.
One of my goals is for each class to
take an extended trip and give a major
performance at an important world-
class event.

I would like to expand the size of the
Regimental Band and Pipes. Currently
we are at 110 members combined in
both ensembles, but to be viable for
recruiting and public relations for the
school we should have 130-140 mem-
bers. The band is attracting many out-
of-state players, and I have commit-
ments from 11 all-state or all-region
musicians for this fall.

| have an excellent band room, and
we now use all-silver instruments — even
the saxophone line is silver. With uni-
forms that are blue, grey, and white, the
silver jumps at you. I am able to purchase
high-quality instruments with the budg-
etary support to make it happen as well
as with donations from alumni. The pro-
gram is also receiving more financial
support for additional scholarships.

I'm thrilled to be here because some
neat things are happening in the music
department. | look forward to Sunday
nights because on Monday momnings |
can go to work, 4

when that is improved, the full band
will march and play several times. In
the final 10 minutes of rehearsal we
might review the first nine drill sets.

Solving Problems

Unanticipated problems arise at
every rehearsal. The choice is to
either grind rehearsal to a halt and
waste time experimenting with a hasty
solution or simply make note of what
happened, think about it overnight,
and come up with the best approach
for the next rehearsal. It is easy to
become sidetracked by the unexpect-
ed, and I find it is better to remain
focused on the scheduled goals for
that day.

I urge young directors to give specif-
ic instructions, not general observa-
tions. Instead of a long-winded expla-
nation, boil it down to what students
should do. Rather than explain the
acoustic properties of low brass instru-
ments, simply say, “Play shorter and it
won't drag.”

There is no magic to a rehearsal
comprised of 10-minute segments, but
this kind of planning focuses my
teaching. Although I pay attention to
the pacing and timing of each rehears-
al, I keep things flexible enough to
spend more or less time on a given
segment as long as the band is making
progress. What is important is for the
director to have a specific plan and
goals for each rehearsal and a clear
idea of how best to reach them. [

Practice Pad

The Pat Petrillo LP4 Practice Pad
made by the Ludwig Drum Company
has three different playing levels and
four different playing surfaces, designed
to strengthen hand and wrist motion
for drummers. The LP4 fits on top of a
snare drum, table top, or lap. It can be
attached directly into the snare stand
basket, or it has a receiver to fit on the
top of a cymbal stand. As an introduc-
tory offer, the LP4 will be shipped
with a free pair of drumsticks.

Ludwig also released A Century of
The Most Famous Name in Drums, a
DVD that chronicles the history of
the Ludwig Drum Company over the
last 100 years. It includes interviews
with artists and craftsmen as well as
comments from historians, collectors,
and members of the Ludwig family
and staff. Ludwig Drums are manufac-
tured and distributed by Conn-Selmer,
Inc. (www.ludwig-drums.com)



